AGENDA

First Cabinet Meeting 2011-2012
Saturday, August 13, 2011
Centerville Lions Clubhouse, Centerville, GA
Centerville, Georgia
1:30 — 3:30 p.m.

Call to order
Invocation
Pledge of Allegiance
Welcome
Introductions and comments
Presentation of Goals
Secretary=s Report:
2010-11 4™ Cabinet Meeting Minutes:
June 11-12, 2011 Cabinet Meeting and
District Breakfast Minutes
Treasurer=s Report:

2010-11 Final Budget Report

District Dues Adoption

2011-12 Proposed Budget Adoption
Introduction of 2011-12 Committee Chairs
Installation of 2011-2012 Cabinet Members
International/Convention Report
Presentation of Awards & Certificates

Tail Twister (10 minutes)

DG June Phillips

Lion Paul Best

1% VDG Olin Newby
Centerville Lions Club
DG June Phillips

DG June Phillips

10-11 Cab. Sec. Vicki Hubbard

PDG Jon Winters

DG June Phillips
PID Beverly Roberts
DG June Phillips
PDG Paul May

PCC Bill Craig

District Reports - All reports are to be limited to 3 minutes

Georgia Lions Lighthouse

Used Eyeglasses/Recycling
Georgia Lions Camp for the Blind
Leader Dogs

Leo Clubs

GLT Report/District Convention
GMT/Peace Poster/Cabinet Advisor
LCIF

District Director PCC Bill Craig
PDG Ken Massingale

1% VDG Olin Newby (PDG)
Lion Bill Lowe

Lion Dacus Aaron

PCC Kembra Smith

PDG Paul May

PDG Richard Henderson



8/13/11 - 1% Cabinet Meeting Agenda Cont.
District Reports Cont.

District Fundraiser PDG Harvey Ware
Information Technology/Web site Lion Kevin Walsh
USA/Canada Forum 1% VDG PDG Olin Newby
Closing Remarks DG June Phillips
Adjourn DG June Phillips
ANNOUNCEMENTS:

1. August 27 & 28, 2011 — GLT/GMT Leadership Retreat in Mobile, Alabama. All the details
are available at the following web page, including directions and registration.
http://www.lionstraining.us/Lions Training/Leadership Retreat.html

2. October 1, 2011 — Deadline to purchase Peace Poster Contest kits form LCI's Club Supplies
Sales.

3. October 1-2, 2011 — Joint Meeting of GA. Lions Lighthouse and Camp for the Blind, 5582
Peachtree Road, Atlanta, GA 30341.

4. November 5, 2011 — Second Cabinet Meeting and Training, Madison Lions Building, 1311
Fairgrounds Rd., Madison, GA. Mark your calendar to attend!

Lions of Georgia District 18-F Web Site: http://www.galionsdistrict18f.org

MD 18 Web Site: http://www.galions.org

Lions Clubs International Web Site: http://www.lionsclubs.org

Belicving (n
SERVICE
COMMITMENT
OPPORTUNITY
PRAISE
EXCELLENCE!




