18F- 8

DISTRICT 18-F GOALS AND OBJECTIVES

1. 50% of clubs receive District Governor’s Club of Excellence Award.
2. Charter three family oriented clubs: July 30, Oct. 15 and May 31.

. Have each working committee submit their objectives by Aug. 31 and encourage
clubs to do annual goals.

. Have monthly contact with each committee chair by assigned officers

(DG, 1VDG and 2VDG).

. Develop programs and work with all clubs to reduce the number of district dropped
members to 100 or less (excluding deaths). The current district 5-year average is 144,
By September 30 develop a plan with all clubs that have less than 15

members to increase their membership.

. Work with each club in the district to obtain a positive net increase

membership by the end of June.

. Promote a more "Team Effort" amongst district officers, zone chairs and

committee chairs as opposed to "Individual Effort".

. Promote "GROWING IN SERVICE" by encouraging every club to develop at

least one new service project by the end of the year.

10. Thru training and club visits encourage more members to "GROW IN

SERVICE" at the district and state level.




